


29 August 1958 


CR ee 


MEMORANDUM FOR GENERAL ANDERSON 
SUBJECT: Lockheed Aircraft Company 


1. Following cur coaversation, I discussed the matter: 
you brought up concerning Lockheed with Mr. Dave Young of 
ARPA. He stated that his comments must have been misine 
terpreted by Colonel Appold since he definitely did not mean to . 
convey that Lockheed lacked confidence in carrying cut the 
WS-117L program. 


2. You may recall that I mentioned a management survey 
which wo now have under way at Lockheed. There are certain 
matters concerning their organization and procedures which 
Iam not happy about. I think this management survey will give 
rie the lever to force corrective action. I will see that you are 
completely taformed of the results * the survey and actions 
sternming therefrom. 


SIGNED 
B. A. SCHRIEVER 


Major General, USAF 
Commander - 





